GMM Summer Summit June 18, 2013

Working Agenda

8:30a—8:50a

Welcome and Introduction of GRAD Talks Montana Location: MSU
State Superintendent Denise Juneau Ballroom A

8:50a—10:30a

GRAD Talks Montana

A core strategy of Graduation Matters Montana is to support locally designed, locally
implemented strategies based on what works in Montana. Through a TED Talks-esque
presentation, we will highlight five effective strategies from Graduation Matters
communities: incorporating student voice (Hardin); promoting college and career
readiness (Anaconda); creating a culture of respect (Browning); engaging community
leadership (Great Falls); and launching peer-to-peer tutoring (Miles City).

15 minute

Break

10:45a - 11:30a

GRAD Talks Roundtable Discussions
Join fellow GMM Summer Summit participants in a discussion and reflection on the
GRAD Talks presentations and share your questions, insights and inspirations.

11:30a-11:35a

Morning Session Closing
State Superintendent Denise Juneau

25 minute Break

Noon Afternoon Session Opening Location: MSU
The afternoon session is for current GMM initiatives only. Ballroom D
Luncheon Keynote
Tanya Tucker, Senior Vice President, America’s Promise Alliance
Introduction by: Mike Halligan, Executive Director Dennis & Phyllis Washington Foundation

1:00p — 2:30p Learning from Each Other
This section will be guided by the Mid-Year Report template and the findings of the
2013 GMM Progress Report. GMM Teams will have time to discuss current strategies,
challenges and plans for future work.

15 minute Break

2:45p — 3:45p Know Your Data: Tools You Can Use
“Know your data” is a critical step of local GMM work. This session provides GMM
Teams with tools to help you track your progress and make strategic decisions about
your community efforts. We will demonstrate how you can use Montana’s new
education data system (GEMS), provide information about OPI’s pilot Early Warning
System, and seek your input on proposed “Indicators of Success” that OPI is
developing in concert with Education Northwest.

3:45p — 4:00p Closing and Evaluation

State Superintendent Denise Juneau




